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GRiSP Oversight Committee 6th meeting (Los Baños, IRRI, January 2016) 

Executive Summary 

 

During its 6th (probably last) meeting, the GRiSP Oversight Committee had four main tasks:  

Assessing GRiSP 2015 activities, achievements, and progress by themes (Part 4): Because of 

CGIAR agenda constraints, no written 2015 annual activity report was made available. 

Assessment was based on oral presentations by GRiSP theme leaders and ensuing discussions. 

This severely limited the OC’s ability to conduct in-depth analysis (quality of outputs, 

consistency with planned outputs, overall progress, adequacy with budget) and formulate 

relevant recommendations.  

The OC unanimously recognized the overall quality of the work presented and highly rated the 

efforts made by the PPMT, centers, and the GRiSP team during 2015 to accommodate and 

adapt to budget constraints without significantly changing ambitions. The GRiSP team 

demonstrated strong coherence in the partnership presentation. The OC understands that no 

key activities were stopped but were rather slowed down. The OC believes, however, that loss 

of human skills and competencies may mortgage the future. Some areas such as capacity 

building appear particularly vulnerable. Details of specific recommendations are provided in the 

OC meeting report. 

Analyzing planned 2016 activities, adaptation to budget cuts, and risk management (Part 7): A 

GRiSP extension for 2016 was approved in November 2014 based on a USD 114.2 million 

budget. Severe budget cuts were announced at the end of 2015:  less USD 26.2 million down to 

USD 88 million (corresponding to a reduction in the overall budget by 23%; corresponding to a 

reduction in W1&2 funding by 58%, assuming that W3 and bilateral funding are not affected). 

As a result, the PPMT decided on budgetary reallocations in five priority areas: two activities 

were suppressed (New Frontier Projects: ‒USD 0.78 million, and special gender studies: ‒USD 

0.25 million); one cluster of activity or CoA (socioeconomic and gender analyses, + USD 0.40 

million) and two CoAs (institutional capacity building, +USD 0.19 million, and program 

coordination, +USD 0.44 million) benefited from the resulting spared amount (USD 1.03 

million). 

OC members are fully aware of and recognized the challenges associated with such real-time 

adaptations and therefore unanimously decided to endorse the updated 2016 Plan of Work and 

Budget. The OC pointed out that 2016 planned activities should have been better put in 

perspective with regard to the achievements made from 2011 to 2015 and that scenarios to 

address potential additional budget cuts could have been more clearly formulated. 

Analyzing the RAFS/RICE CRP Phase II proposal and formulating recommendations (Parts 5 

and 6): The OC members formulated recommendations on the five Flagship Projects that were 
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presented during the meeting. They unanimously endorsed the RAFS/RICE proposal. The team, 

however, was asked to reshape six FPs into five FPs. For this, the OC advised that three options 

be considered in merging the preproposal FPs as follows: Option 1: merging FP1 and FP2 into a 

single FP (that was what was presented); Option 2: merging FP1 and FP2 into a single FP with 

some CoAs going to other FPs; and Option 3: merging FP1 and FP6 into a single FP. The OC’s 

general opinion is that option 3 might be the most consistent one. 

Self-assessment of the Oversight Committee’s functions over the last 5 years and formulating 

recommendations for future improvement (Part 8). The OC emphasized various dimensions of 

its work and the importance of the following: (i) time to build up a working relationship, on the 

one hand, within the OC, and, on the other hand, between the OC and CRP team; (ii) the need 

for annual reports to put in perspective actions and progress made in the overall 5-year 

framework; (iii) the need for more operational interaction between the OC and PPMT and 

between the OC and Centers’ Boards of Trustees (the OC could be mobilized to respond to 

specific requests and questions); (iv) difficulties encountered in monitoring progress in 

relationship with budget; and (v) usefulness of work distribution (FP monitoring) among OC 

members. 

Recommendation for an international presentation of GRiSP overall results: In general, the OC 

regrets that 2015 results and 2016 planned activities were not sufficiently put into perspective 

with the overall 2011-16 GRiSP roadmap. The OC strongly recommends that a final presentation 

of GRiSP achievements be organized internationally, and possibly in relation with other CRPs. 

 

OC members want to express their sincere gratitude to all those whose efforts have contributed 

to making this meeting possible and fruitful (resource persons are named in Annex 5, not 

forgetting all other IRRI, AfricaRice, CIAT, Cirad, IRD, and JIRCAS staff and their partners). 

 

 

 

 

 

 

Contact : GRiSP Oversight Committee Chairman, Pascal Kosuth, kosuth@agropolis.fr 
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CLOSED SESSION 

Dr. Pascal Kosuth, chair, welcomed everyone to the GRiSP Oversight Committee meeting held 

on 25-26 January 2016 at IRRI headquarters in Los Baños, Laguna, Philippines. He requested the 

members’ kind indulgence to be able to tackle the various important issues on the agenda.  

 

Bas Bouman, GRiSP director, guided the OC through the proposed agenda, which included the 

OC’s review and endorsement of the 2016 GRiSP risk register, the Plan of Work and Budget 

(POWB), the management response to the IEA evaluation, and the RICE CRP Phase II proposal. 

The program also included reporting on 2015 achievements and strategies for 2016 Flagship 

Projects to be presented by the theme and Flagship Project leaders, and a GRiSP OC reflection 

and self-assessment to evaluate the efficiency and effectiveness of the OC and suggest ways to 

improve the governance mechanism.  

 

A half-day reading session was allocated to guide the OC through the different background 

documents. After a thorough review and discussion, the OC put forward several questions on 

issues that would be tackled in a wrap-up discussion with Bas Bouman toward the end of the 

meeting.  

 

The OC subsequently approved the proposed agenda for this meeting and the minutes of the 

2015 GRiSP OC meeting. The distribution of roles among the OC members in taking notes 

during the various presentations is presented in Annex 1. 

 

OPEN SESSION 

 

General update  

Bas Bouman provided a general update on the 2015 annual report, which would be submitted 

to the Consortium Office by April 2016. A draft will be shared with the OC for comments by 

mid-March.  

 

Dr. Bouman also discussed the results of the recently concluded GRiSP evaluation conducted by 

a team of experts convened by the CGIAR Independent Evaluation Arrangement (IEA). The 

GRiSP evaluation team used several methodologies, which ranged from document review, 

surveys, case studies, and portfolio analysis to field visits to various Asian and African sites. The 

final evaluation report was made available in early January and IRRI, as the lead center, was 

requested to submit a management response by 31 January. Overall conclusions on the 

relevance, quality of science, effectiveness, governance mechanisms, partnership, gender, 

capacity development, impacts, and value added of GRiSP were also discussed.  
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1. Approval of agenda items  

 

The OC approved the proposed agenda items. 

 

2. Approval of 2015 OC meeting minutes 

 

The OC approved the 2015 OC meeting minutes. 

 

3. Reading of OC meeting background documents 

 

Three hours were dedicated to reading the three sets of background documents (POWB 2016 + 

Risk Register; IEA Evaluation; RAFS/RICE preproposal). For each set, a 45-minute reading period 

was followed by a 15-minute discussion period to share questions and first impressions.  

 

4. GRiSP 2015 achievements  

 

Because of CGIAR agenda modifications, particularly for the preparation of Phase II CRP 

proposals, no written 2015 activity report was available for the annual OC meeting. Therefore, 

2015 achievements were assessed through oral presentations by GRiSP theme leaders followed 

by OC discussions (see above open session, general update by GRiSP director). 

 

Although fully understandable given the time constraints, this makes difficult any assessment of 

2015 achievements by the OC during the OC meeting.  

 

Theme 1: Harnessing genetic diversity to chart new productivity, quality, and health horizons 

(presented by Hei Leung) 

 

Theme 1’s focus is on germplasm activities. It is structured following four product lines: 

PL 1.1. Ex situ conservation and dissemination of rice germplasm 

PL 1.2. Characterizing genetic diversity and creating novel gene pools 

PL 1.3. Genes and allelic diversity conferring stress tolerance and enhanced nutrition 

PL 1.4. C4 rice 

 

Presentation (see PowerPoint) 

The genebank increased its genetic stocks and distributed materials all over the world. A new 

facility for IRRI's genebank is under construction. The development of single nucleotide 
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polymorphism (SNP) identification is a huge contribution for the rice scientific community, and 

all information is available via the SNP-SEEK website. The International Rice Information 

Consortium (IRIC), a platform that provides information about genotyping, phenotyping, and 

gene expression, is user-friendly, and has facilitated collaboration among partners. The team 

developed different types of populations, such as NAM and MAGIC. There are several 

quantitative trait loci (QTLs) for different traits, including drought and yield. Genome editing 

will also be developed, and advances in C4 rice were made. The team highlighted important 

outputs: collaboration between existing GRiSP partners, efforts in genetic resources, and the 

distribution of germplasm and research materials. 

 

Discussion, Questions, Recommendations 

The OC recognized the quality of presented achievements and the strength of the partnership: 

1. What were the adaptations to budget cuts? Nothing stopped but everything slowed 

down. 

2. What are the priorities? The priority is to extend the database to 10K genomes. 

3. How is the breeding linked with your theme? See Theme 2. 

 

 

Theme 2: Accelerating the development, delivery, and adoption of improved rice varieties 

(presented by A. Kumar) 

 

Theme 2 is dedicated to the design of new varieties. It is structured around six product lines. 

PL 2.1. Breeding informatics, high-throughput marker applications, and multi-

environment testing 

PL 2.2. Improved donors and genes/QTLs conferring valuable traits 

PL 2.3. Rice varieties tolerant of abiotic stresses 

PL 2.4. Improved rice varieties for intensive production systems 

PL 2.5. Hybrid rice for the public and private sectors 

PL 2.6. Healthier rice varieties 

 

Presentation (see PowerPoint) 

Reporting of research highlights along product lines against milestones. Highlights included 

the development of a novel breeding information management system for the management of 

phenotype data (Breeding4Rice, B4R), and the development and release of a number of 

promising rice varieties with improved yield potential, disease resistance, and tolerance of 
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submergence, phosphorus starvation, salt, and cold (IRRI, AfricaRice, CIAT). Many other lines 

with important traits are moving through the pipeline.  

Discussion, Questions, Recommendations 

The OC appreciated the well-organized presentation and believed that the team has made 

excellent progress in producing clear outputs (products) for a wide range of breeding 

objectives. It was noted that the successes were achieved in spite of budget cuts.  

1. Several activities are benefiting from outputs of theme 1. There are strong linkages 

between themes 1 and 2.  

2. The milestones were met through collaboration within institutes (breeders, pathologists, 

geneticists, etc.), and, when relevant, across institutes.   

3. How did the team adapt to budget cuts? Nothing was stopped but activities were 

generally slowed down; 80% of the milestones were successfully accomplished. The 

budget cuts resulted in serious reductions in breeding efforts and loss of personnel; the 

impacts of these will negatively affect outputs over the next few years. Some milestones 

were not fully achieved, for example, heat tolerance.   

4. “Genomic selection” was a key technology to elevate breeding progress. 

5. Which line was the most successful in terms of upscaling, from a breeder perspective? 

Submergence tolerance (Sub1) is the product with the highest impact.   

 

Theme 3: Ecological and sustainable management of rice-based production systems 

(presented by G. Singleton) 

 

Theme 3 is dedicated to understanding and improving rice-based production systems. It is 

structured around four product lines: 

PL 3.1. Future management systems for efficient rice monoculture 

PL 3.2. Resource-conserving technologies for diversified farming systems 

PL 3.3. Management innovations for poor farmers in rainfed and stress-prone areas 

PL 3.4. Increasing resilience to climate change and reducing global warming potential 

 

Presentation (see PowerPoint) 

Presentation of Rice Crop Manager and Rice Advice smartphone applications. Rice Crop 

Manager estimated added net benefits in Asian case studies; Rice Advice network in Africa. 

Presentation of performance indicators for sustainable rice production, applied to assessing 

different management practices. Presentation of "Smart-Valley" approaches: participatory 

approaches to develop lowlands in inland valleys, and spillover/dissemination effects. Work on 
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insect pests and postharvest losses, mechanized Striga management, and Crop Manager advice 

for stress-prone environments. Level of accomplishment of the various milestones. 

 

Discussion, Questions, Recommendations 

1. Some parameters that affect on-farm yield are not captured in Rice Crop Manager, for 

instance, to what extent do fake/counterfeit seeds affect yield? 

2. The issue of budget cuts has been mentioned in almost all the presentations as a 

constraint. It should also be analyzed as an impact: What will be the future loss (in rice 

production) linked to budget cuts? No evidence has been presented on the 

counterfactuals, on the extent, and on the missed opportunities in monetary terms due 

to not implementing some of the intended product lines. 

3. To what extent can research be decentralized to offset budget cuts? The main risk linked 

with funding for GRiSP/RAFS/RICE is the noncommitted and unpredictable funding from 

the CGIAR. Innovative approaches, including partnership with NARES that receive 

support from their national governments such as India and diversification of funding 

sources such as African Development Bank (ADB), can be explored. Some work can be 

done by national staff in NARES. This would raise the capacities of national partners. 

4. For the randomized control trials with treatment and control groups for impact 

assessment, the spillover effect of the treatment group on the control group needs to be 

avoided.  

5. It is better to use profit instead of income for impact assessment.   

Theme 4: Extracting more value from rice harvests through improved quality, processing, 

market systems, and new products (presented by M. Gummert and N. Sreenivasulu) 

 

Theme 4 is dedicated to the rice value chain. It is structured around three product lines: 

PL 4.1. Technologies and business models to improve rice postharvest practices, 

processing, and marketing 

PL 4.2. Innovative uses of rice straw and rice husks 

PL 4.3. High-quality rice and innovative rice-based food products 

 

Presentation (see PowerPoint) 

The highlights of the 2015 achievements were presented in two parts:  

(1) The postharvest component covered developments in low-cost solar bubble dryers, rice 

straw management (animal feed, source of bio-gas production), rice processing technologies 
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(parboiling, briquetting), new products (rice pasta, direct fortification of rice and rice products), 

and examples of village-level improved value chain. 

(2) Grain quality-related issues: grain quality characteristics (length, width, chalkiness, protein 

content, glycemic index, etc.) were measured in some sets of genotypes. Special emphasis was 

given to breeding varieties for (i) medium quality with minimum chalkiness, (ii) premium quality 

for aroma and texture, and (iii) healthier quality with low glycemic index. Various breeding tools 

(phenotyping platforms) were being refined for evaluating grain quality (genetic basis of chalk 

and efforts to reduce it). Extensive market research (such as experimental auctions) and studies 

of urban consumer preferences were being done (see powerpoint) 

It was pointed out that, despite the underfunding of value chain work, significant work was 

carried out for improving grain quality, postharvest and storage technologies, and consumer 

preferences. More emphasis was given to increasing grain quality to meet consumer demand 

by improving the intrinsic quality of varieties and the extrinsic quality of the final product. 

 

Discussion, Questions, Recommendations 

1. Solar Bubble Dryer (SBD): The SBD is not only applicable to Africa but can also be 

universally applied in Asia and Latin America. The initial cost of the SBD was USD 1,200 

for a one-ton-capacity machine (high-quality plastic needed); ongoing research is to 

reduce the cost to half in the future. Once the dryer is installed, the running cost 

involves only labor cost. 

2. Research on postharvest losses in rice is very relevant. Grain lost to rodents is significant. 

Prevention and reduction of such losses can save grain to feed several families.   

3. Grain quality is a complex trait. Better phenotyping tools and breeding strategies are 

required. 

 

Theme 5: Technology evaluations, targeting, and policy options for enhanced impact 

(presented by Sam Mohanty) 

 

Theme 5 is dedicated to impact evaluation of technology and policies. It is structured around 

four product lines: 

PL 5.1. Socioeconomic and gender analyses for technology evaluation 

PL 5.2. Spatial analysis for effective technology targeting 

PL 5.3. Global rice information gateway 

PL 5.4. Strategic foresight, priority setting, and impact assessment for rice research 

 

Presentation (see PowerPoint) 
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Presentation of publications, panel data and surveys, analysis, use of satellite monitoring and 

mapping, collaboration among GRiSP members and institutes, adoption studies, gender studies, 

policy analysis, and market and value chain studies. 

 

Discussion, Questions, Recommendations 

The OC acknowledged the very stimulating presentation and excellent performance of social 

science research, particularly in IRRI. The journal publication record is truly impressive. The OC 

appreciated that Theme 5 supports research of other themes by implementing cost-benefit 

analysis, rice production monitoring using satellite information, rice area mapping, technology 

adoption and impact assessment, gender analysis, domestic and trade policy analysis, and value 

chain and market research. Studies of the impacts of stress-tolerant varieties and NERICA are 

good examples. It is also highly commendable that socioeconomic research effectively uses the 

valuable accumulated panel data in Central Luzon, Bangladesh, and eastern India. 

The OC regrets that macro-studies, ex ante assessment, and some data collection have been cut 

because of the budget cut. 

Recommendations 

1. Comparable panel data should be collected in sub-Saharan Africa for comparative Asia-

Africa studies in the future.  

2. The participation of women in gender studies is desirable. 

3. Though the budget is cut, serious consideration should be given to long-term 

collaboration with national programs.  

4. It is important to analyze policy options (incentives for local policies, national or macro-

policies, for instance, crop insurance programs) and provide recommendations. 

5. Links should be strengthened in this area between the CG and NARES.  

 

Theme 6: Supporting the growth of the global rice sector (presented by N. Magor) 

Theme 6 is dedicated to capacity building, dissemination, and efforts contributing to the growth 

of the global rice sector. It is structured around five product lines: 

PL 6.1. Innovation in learning and communication tools and extension capacity 

development 

PL 6.2. Effective systems for large-scale adoption of rice technologies in South Asia 

PL 6.3. Effective systems for large-scale adoption of rice technologies in Southeast and 

East Asia 

PL 6.4. Effective systems for large-scale adoption of rice technologies in Africa 
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PL 6.5. Effective systems for large-scale adoption of rice technologies in Latin America & 

the Caribbean 

 

Presentation (see PowerPoint) 

Major products delivered include (i) new models of seed multiplication and seed delivery 

systems; (ii) new platforms for delivering agronomic, postharvest, and processing innovations; 

(iii) new models for building extension capacity; (iv) rice knowledge management for 

dissemination, including ICT for development; and (v) science capacity building across themes.  

Latin America: product delivery facilitated through sustainable provision of funding by FLAR (stakeholders 

including farmers and NARES) and resulting in increased national rice yield average (Chile from 5.2 to 6.8 t/ha 

over 5 years) and direct seeding and pregerminated planting systems. 

Africa: private-sector (34 SME) involvement in production and commercialization of improved rice varieties; 

foundation and certified rice seed production improved through specific demand from stakeholders; use of the 

multi-crop ASI thresher and energy-efficient GEM rice parboiler out-scaled through innovation platforms; use of 

the RiceAdvice tool expanded through Google Play Store resulting in yield (1 t/ha) and farmer profit (USD 

200/ha) increases; emergency response to Ebola (350 t of seeds). 

Asia: new markets created for heirloom rice in the Philippines; varietal release, seed multiplication, and 

dissemination increased through intense partner mobilization and regional agreements (India and Bangladesh); 

women farmers’ inclusion and mainstreaming through community partnership models (ODISHA); Rice Crop 

Manager (farmer decision-making tool) deployment intensified in the Philippines through partnership with 

Dept. of Agriculture. 

Capacity building: identification of vocational needs in Cambodia and establishment and use of 

training curriculum in Asia and Africa; establishment of a combined virtual and on-the-ground 

capacity-building scheme; development and use of foundation materials (rice production 

manual); use of various knowledge management tools, including the Rice Knowledge Bank, and 

the Virtual Training Institute in partnership with Digital Green; Global Rice Science Scholarships; 

and short courses. 

 

Discussion, Questions, Recommendations 

1. What is your collaboration with other CRPs? Too little; some commonalities with CIMMYT. 

2. What would be the right balance between fundamental research and dissemination 

efforts? Need a stronger team dedicated to dissemination. 

3. Impact of budget cuts: we lost human skills that were funded under W1/2; scholarships 

were cut, reduced to the level 2 years ago: there is a critical threshold. Theme 6 needs to 

be self-financed with flexible available funding. 

 

OC general discussion on 2015 achievements 

Lack of documents: The OC underlines that, despite the quality of the very stimulating oral 

presentations, the absence of documents made available prior to the meeting (PowerPoint 
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presentations should have been provided one week before) and particularly the absence of an 

annual activity report do not allow the OC to assess 2015 activities properly. 

Very positive OC overall feeling on 2015 activities and partnership: The OC recognizes the 

efforts of the PPMT and GRiSP team during 2015. The overall feeling is very positive about 2015 

activities. The OC underlines the coherence of the partnership presentations, particularly when 

compared with the Bangkok presentations at the end of 2014 (one presentation per center and 

per partner institution). The team spirit is high and valuable. 

Lack of 2011-15 landscape and perspective: The OC strongly regrets the lack of an overall vision 

and presentation of what has been accomplished by GRiSP over 2011-15: 2015 activities and 

achievements should have been put in perspective with this full 2011-15 activities and 

achievements landscape. The OC considers that, given the GRiSP evaluation by IEA and 

RAFS/RICE preparation efforts, this overall GRiSP 2011-15 production landscape should be 

mature at this stage. Obviously, the RAFS/RICE preparation efforts and disturbances linked with 

budget cuts have affected PPMT capacity to shape this vision, a situation the OC understands 

but regrets. The OC raised the question whether any final GRiSP presentation is planned at the 

international level. 

Concerns about budget cuts: Funding cuts appear to have been a tremendous challenge to 

product delivery, with impact on staff and programs. Although the OC was not provided with a 

clear picture of the choices and decisions that had to be made at the Consortium level and at 

the center and program (GRiSP) level, the OC’s general opinion is that this harsh situation has 

been addressed in a way allowing GRiSP to keep its general ambition and objectives, but 

slowing down the agenda. The OC would appreciate a clearer presentation of the outputs that 

had to be discarded. 

The loss of human skills within the CG system, centers, and GRiSP is a major concern as it 

hampers the future ability of GRiSP to achieve goals, even through a delayed agenda.  

The OC is aware of the resulting tensions between centers and GRiSP on the one hand and the 

Consortium on the other hand: this is another major concern as it is important for the 

international community to see the CGIAR system as a strong and visionary actor at the global 

level, with internal cohesiveness. 

Capacity building and balance between fundamental research and dissemination efforts: 

Capacity building seems to have been affected in a very strong way, while it might have been 

preserved in priority. The translation of research into products and their dissemination should 

be ensured and therefore there is a strong need to keep the pipeline in place. 

Collaboration with NARES: Reinforced and active collaboration with NARES: NARES may 

introduce flexibility and stability in times of budget cuts and uncertainty. This might be a 

direction to explore and develop. 
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Scientific-academic production: The OC analyzed the scientific production of Theme 5 (impact 

evaluation) as an interesting case. Although economics was a weakness in the CG system, the 

rate of publications by Theme 5 has increased significantly. This is a result of both high-level 

partnership and the participation of promising young scientists. 

Overall GRiSP achievements and partnership between centers: The OC’s opinion is that the 

CRP exercise has been, in the case of GRiSP, a highly fruitful experience in linking the centers. 

Additionally, the OC highly rates the ability of the PPMT, GRiSP team, and centers to face a very 

difficult situation and keep cohesion. Center DGs underline the importance of goodwill, and it is 

time for people to know each other and build a team. It is underlined that formal agreements 

between centers for RAFS/RICE should be signed early in the process. 

Key role of the GRiSP director: OC members and center directors unanimously acknowledge the 

key role Bas Bouman had in GRiSP success and achievements and the high value of his 

commitment. The OC members agree that the OC chairman will write to the Board of Trustee 

chairpersons to recommend ensuring some form of continuity between GRiSP and RICE, by 

mobilizing Bas Bouman’s skills in the way they believe relevant.  

OC expectations for the 2015 annual activity report: Given the broad spectrum of GRiSP and 

the density of activities, it is expected that (1) the director will give the overall vision of 

advances with respect to GRiSP long-term objectives and (2) each theme report will (i) present 

major activities, outputs in relation to expected milestones, and advances; (ii) indicate how 

much was spent in 2015 compared with what was planned; (iii) explain where budget cuts have 

affected planned activities and production; and (iv) put in perspective 2015 activities and 

results with the broader 2011-15 achievements. A table per theme is needed, such as the 

following: 

Initially planned budget Initially planned results Effective 2015 budget Achieved results 

    

It is suggested that the GRiSP director and OC chairman agree on the report format (as far as it 

is not imposed for all the CRPs). 

 

REMINDER: Keeping the time during oral presentations: Speakers must respect the time they 

have been allocated for their oral presentation. It is strongly suggested that a system be used in 

which the speaker can see the time remaining on the screen.   
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5. Presentation of CRP II (RAFS/RICE) Flagship Projects 

 

Bas Bouman, GRiSP director, gave a general introduction of the RAFS/RICE proposal, its 

development, ISPC review and recommendations, and the budget constraints.  

He pointed out that RAFS/RICE was asked (as were other CRPs) to decrease the number of FPs 

from six to five. The proposing team worked on a scenario merging FP1 and FP2 ("Foresight and 

technology evaluation for impact" and "Upgrading the rice value chain") into one single FP1: 

"Transforming value chains in the global rice sector." 

August 2015 January 2016 

FP1: Foresight and technology evaluation for impact 
FP1: Transforming value chains in the global rice sector 

FP2: Upgrading the rice value chain 

FP3: Sustain. farming systems for improved livelihoods FP2: Sustain. farming systems for improved livelihoods 

FP4: Global Rice Array FP3: Global Rice Array 

FP5: Climate-smart rice varieties FP4: Climate-smart rice varieties 

FP6: Accelerating impact and equity FP5: Accelerating impact and equity 

 

Two additional aspects were emphasized: (i) questions raised to RAFS/RICE by the 20 CGIAR 

focus countries and site integration strategy, and (ii) evolution of the partnership strategy from 

GRiSP to RAFS/RICE. 

The various Flagship Projects were then presented, with the OC chairman asking FP presenters 

to give a perspective on the link between GRiSP themes and RAFS/RICE FPs (what has been a 

success, what has fallen short of expectations, and what has changed in the context and 

environment?). 

FP1: Transforming the rice value chain for impact  

This FP results from the merging of two initially (preproposal) separate FPs, one dedicated to 

evaluation (FP1) and the other dedicated to value chains (FP2).  

It is structured around five clusters of activity (CoAs): (1) foresight and targeting; (2) value chain 

and policy; (3) gender and youth; (4) monitoring, evaluation, and learning; and (5) benefits and 

impact. 

Four different people made presentations (impact assessment: Takashi Yamano; monitoring, 

evaluation, and learning: Hope Webber; rice value chain upgrading: Matty Demont and Sam 

Mohanty), with the result falling far short of providing a coherent vision of the merged FPs.  
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Discussion and Recommendations 

The OC finds that the CoAs are rightly comprehensive in their analytical framework; the CoAs 

are fairly well integrated with other FPs (for instance, integration of ME&L with other FPs is 

notable through IDOs and sub-IDOs); new innovative approaches, such as the use of remote 

sensing, are actively employed; such a new and important area of research as rice value chain 

upgrading receives due attention; and approaches are sound and appropriate, for example, the 

use of randomized control trials in the impact assessment analysis and comprehensive 

approach to the rice value chain.  

However, the OC pointed out several areas for improvement: (1) the overall coherence of the 

FP and five CoAs should be improved, as the presentations did not illustrate strong integration; 

(2) integration with other FPs should be further strengthened; (3) lessons learned from GRiSP 

and how to deal with emerging issues should be clarified; (4) the shift of research focus from 

“rice production” to “rice-based farming systems” should be properly emphasized; (5) the 

vulnerability and resilience of poor small farmers should be properly taken into account in the 

"benefits and impact" CoA; (6) assessing increased vulnerability of smallholder farmers (e.g., 

facing extreme events) and resilience could be improved; and (7) the impact of the adoption of 

new varieties on the risk of losing traditional varieties as well as the environmental footprint of 

new adopted practices should have more attention. 

Listening later to the presentation of FP5 on impact, several similarities appeared between FP1 

and FP5. The OC suggested either to make a clearer distinction between the two or to 

merge/integrate the initial FPs in a different way (for instance, FP1 + FP6). 

 

 

FP2: Sustainable farming systems for improved livelihoods (presented by Kazuki Saito) 

FP2’s objectives are to develop and deliver improved crop management technologies, improved 

postharvest practices, intensified and diversified farming systems, and novel rice-based 

products for (i) improving value chain actors’ livelihoods, (ii) reducing the environmental 

footprint, and (iii) improving the nutritional status of rice consumers. FP2 is structured around 

four clusters of activities: (1) farming systems analysis, (2) intensification and mechanization, (3) 

farm diversification, and (4) optimization of postharvest value chains. 

The presentation was clear, detailing objectives and targets, outcomes, impact pathway, and 

ways to ensure science quality. Collaboration with other agri-food system CRPs was analyzed. 

Discussion and Recommendations 

OC members expressed their concern related to the loss of strong words such as 

"sustainability," "environmental," and "participatory" in the titles of CoAs from the initial 

proposal. The proposing consortium insisted that there was no change in philosophy. 



16 | P a g e  

 

Latin America is absent from FP2 whereas there are a lot of experiences there, especially in 

production systems, mechanization, farming systems, etc., over a number of years. The 

noninclusion or weak involvement of CIAT in FP2 (because of budgetary constraints) should be 

re-considered. 

More emphasis in the development agenda should be given to the future of the small-scale rice 

farms strongly affected by high labor costs and losses from pests and diseases.  

A lot of emphasis has been given to reducing yield gaps, but there seems to be little attention 

to the strategies required to move farmers away from cost centers (reduce production costs 

such as energy costs) to profit centers in order to make rice more competitive. In the full 

proposal, natural resource-use efficiency (such as thermal energy and radiation), in addition to 

input-use efficiency, should be considered for developing rice-based farming systems.   

 

FP3: Global Rice Array (presented by Camilla Rebolledo, Joe Tohme) 

FP3’s objective is to provide breeders with the phenomics, genomics, and environmental 

information, as well as target ideotypes, to generate better adapted varieties at a faster rate. It 

will integrate diverse kinds of information to identify key drivers of important variation, and to 

use this information to guide the development of rice varieties better able to produce under 

adverse conditions and in different environments. FP3 is structured around five clusters of 

activity: (1) worldwide field laboratory, (2) global phenotyping tools, (3) genetics of rice plant 

interaction with the biotic environment, (4) discovery of genomic associations, and (5) big data 

integration platforms.  

Discussion and Recommendations 

OC members acknowledged the quality of the presentation, both farsighted and turned toward 

global cooperation. FP3 is well designed, cohesive, and, most importantly, innovative. It 

presents an exciting set of projects with strong cross-center links. The co-leads of the FP (a 

senior and a junior scientist from two different centers) reflect the shared connections between 

centers, but also an example that mentoring for women and leadership are valued by RICE.    

• Strategy and collaboration with NARES: Given the limitations in budgets for these projects, 

more impact would be achieved if the research were strategic. The global network is 

ambitious, but preliminary data will be used to select and focus on sites for research. If 

resources are limiting, researchers may be better served by focusing on proof-of-concept in 

fewer sites or regions, and then working with NARES or other institutions/agencies to 

expand the impacts. The recommendation for other flagship efforts as well is that RICE focus 

on proof-of-concept and then work with regional NARES to extend findings/information. 

• High-throughput phenotyping: High-throughput phenotyping (HTP) platforms may be the 

key to success of this flagship—and would be invaluable contributions to crop improvement 
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efforts beyond rice. A focus on doing HTP well, that is, demonstrating strong associations of 

derived phenotypes with plant phenotypes, will be critical. Ideally, potential uses will be 

explored across sites, by adapting or designing HTP for monitoring/measuring disease/pest 

damage, below-ground traits, etc.  

• Big data platform: Building the capacity to handle and use big and very diverse data, 

including data from genomics, phenotyping, germplasm passport, sociological survey, etc., 

will be critical not only for this FP but also for most of the others within RICE. This is truly a 

cross-cutting effort, and accomplishing a working platform will not be trivial. It will clearly 

require significant collaboration and investment among the centers (IRRI, Cirad, etc.).  

However, by working to integrate the diverse data that will be collected across the entire 

RICE project, and using them to guide solutions, RICE will be leading the way internationally 

(not just for rice, so the broader impacts of this effort are huge). To succeed, the project 

leaders will need to reach out beyond the centers to international efforts on how to handle 

and use big data. But, given the vast and diverse data that will be collected and integrated in 

this RICE project, if they are careful and judicious in their approaches, they have the 

potential to be world-leaders in showing how big data can be successfully harnessed for 

crop improvement. 

   

Additional questions raised after the presentation: 

• High-throughput phenotyping is exciting. But, only above-ground phenotyping was 

shown. What about below-ground phenotyping? (The response was that CIAT is 

collaborating with Texas A&M on a below-ground phenotyping technique that has 

recently been funded by the NSF-BREAD program.) 

• What will be the focus for biotic stresses? (The response was to focus on bacterial blight 

and blast.) What about emerging diseases, such as sheath blight (should it be included)? 

The pathogen or pest population will be different at each site; thus, we must understand 

the regional situation and variability.  What genes are resistant to those pathogens?   

• What will be the focus for abiotic stresses? Which abiotic stresses? Which strategy? 

• Systems biology approach to identify candidate genes … how, specifically?   

• Interesting work on the microbiome but associations will vary immensely around the 

globe. Mapping pathogen variability will be an issue. 

 

FP4: Climate-smart varieties: genomic selection (presented by N. Ahmadi) 

FP4 focuses on genetic gains and genomic selection. It is structured around six CoAs: (1) 

harnessing rice diversity, (2) precision breeding, (3) C4 rice, (4) new rice varieties for intensive 

ecosystems, (5) new rice varieties for unfavorable environments, and (6) grain quality, food 

production, and nutrition. FP4 will develop new tools to explore the variability of the 3,000 
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Oryza sativa and 400 Oryza glaberrima accessions, and also develop research about gene 

discovery, system biology, and developing new breeding populations. Under precision breeding, 

it will address genetic selection, marker-assisted selection, and gene editing. For C4 rice, it will 

develop transgenic lines with C4 photosynthetic flux. New varieties for intensive systems will be 

developed for yield and this will use the ideotype breeding approach. Also, FP4 will focus on the 

acceleration of genetic gains. Unfavorable ecosystems will involve mega-deltas and rainfed 

lowlands and uplands where the development of new varieties will be the target. Efforts will 

also be made to develop rice grain quality, food production, and nutrition. The physiology of 

grain, consumer preferences, and adaptation to nutrition issues and industrial processes will be 

studied. All centers will share materials, markets, and infrastructure to reach these goals. 

Discussion and Recommendations 

FP4 was very well presented and is key for the success of RICE. OC members underlined that 

rice science cannot be neglected. 

• The six CoAs seem more coherent than previous ones in relation to the theme objective 

(climate-smart varieties), in particular the three new ones. 

• However, the description of FP4 still merits further improvement in terms of rationale and 

logical linkage: how the six CoAs, individually and collectively, contribute to the theme 

objective.  

• What happened to “seeds and seed systems” that was one of the CoAs in the preproposal? 

The GRiSP director responded that “seeds” is now moved to FP5.  

• The DG-IRRI made a point that donors now do not have much interest in the areas of crop 

protection and eating quality although farmers mostly appreciate those areas (areas to be 

offered from CG centers). 

• There was a technical question on genomic selection. 

 

 

FP5: Impact acceleration with equity (presented by N. Magor) 

 

FP5’s rationale is to bring to scale products of FP2 to FP4 and also foster enabling actions across 

CRP Flagship Projects. In effect, FP5 facilitates the impact pathway and could be considered as 

the last mile to large-scale delivery. FP5 is structured around four clusters of activity: (1) 

facilitating collective innovation and change at action sites; (2) engaging strategic partners for 

outscaling; these CoAs address issues of collective innovation at action sites and focal areas 

responding to farmers needs and providing quality service, including notably the capacity 

building of action research groups (F1–F4); (3) knowledge management, including the 

packaging of knowledge products and scalable technologies; business opportunities for youth 

and women; strategic alliances of products such as virtual training and access to agriculture; 
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and (4) capacity development, including the elements of the CGIAR Capacity Development 

Flagship. FP5 will support the development of skilled facilitation, gender approaches, low-cost 

innovation methods, learning by doing curriculum, and vocational courses along the value 

chain. It will also address science capacity. 

Discussion and Recommendations 

• Local universities: Clarification was sought whether universities would be involved. It 

was clarified that partnerships would be forged with local universities (to be explored). 

Efforts will be made to develop linkages with other eminent rural development research 

institutions.     

• FP1‒FP5: It was pointed out that prima facie it appeared that there was a great deal of 

similarity between FP1 and FP5. It was explained that, although complementarity 

existed between the two FPs, their roles were quite different (FP1 on policies; FP5 on 

impact). (See further discussion on merging FPs.) 

• Impacts and performance: Concern was expressed regarding the very precise nature of 

figures and numbers attributed to poverty reduction, livelihood improvement, number 

of households benefited, etc., which did not lend themselves to credibility, as a result of 

the RAFS/RICE CRP. It was clarified that the process was ongoing to provide a range of 

numbers indicating different scenarios based on variable assumptions (the major one 

being funding from the CGIAR system). There is a strong need for indicators to measure 

performance. 

• Accelerating impact for small farmers: In situations of fewer resources available, and in 

the view of accelerating impact and spillover to small farmers, whenever investing in 

scaling-out and disseminating technologies, prioritizing youth and farmers who are open 

to new technology and innovation will give rapid results. The latter will then serve as a 

model and driving force/leader for the whole farmers’ group and accelerate impact. 

 

OC general discussion and endorsement of RAFS/RICE (CRP Phase II) portfolio  

CLOSED SESSION (with GRiSP director) 

RAFS/RICE version 2: The first complete draft of RAFS/RICE Version 2 should be issued during 

the second half of February. OC members are expected to analyze it, with specific FPs 

attributed to each member for more detailed reading. OC members are expected to give 

feedback within 2 weeks. 

FP merging: OC members pointed out some common aspects in FP1 and FP5, and the lack of 

clarity in the structure from the FP1 presentation. They advised the proposing team to consider 

three options in merging the preproposal FPs: option 1: merging FP1 and FP2 into a single FP 

(what was presented); option 2: merging FP1 and FP2 into a single FP with some CoAs going to 

other FPs; option 3: merging FP1 and FP6 into a single FP. OC general opinion is that option 3 
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might be the most consistent, but the OC fully acknowledges that the choice between these 

options is the full responsibility of the proposing team and the OC will support this choice. 

Big data: The OC recommended ensuring the big data connection among the five FPs. 

Small farmers: It was recommended that FP1/FP5 emphasize concerns about small and 

marginal farmers in Asia. It was also recommended that more efforts be invested in youth and 

elderly farmers, through identifying the diversity of situations. 

Economic skills: Economic analysis is required and skills should be strengthened (links with 

IFPRI and advanced research institutes). 

Mechanization in Latin America: FP2 value chain work should include Latin America, where 

there is a strong and interesting experience in mechanization. 

Target countries: The OC fully understands that RAFS/RICE activities cannot be limited to the 20 

target countries for both scientific and political reasons (environmental, economic, and political 

contexts). Scientific rationale should guide the selection of action sites (in a diversity of 

countries), whereas dissemination efforts should be strengthened in CGIAR target countries. 

Impact assessment, particularly impact on small farmers, could be more intensively deployed in 

the target countries. The OC considers the target countries as a strong and relevant objective 

but they should not become a limitation for RAFS/RICE as its mission is to produce public goods 

that have no borders. 

Changes in food policies: There are huge ongoing changes in food policies (for instance, China); 

thus, RAFS/RICE FP1 should look into those. 

Partnership: Given the potential budget constraints, the OC recommends that research 

activities focus on a smaller number of cases (proof-of-concept) and then enlarge the number 

through collaboration with NARES. 

Detailed RAFS/RICE framework, Plan of Work, budget: The proposal document gives a broad 

framework but with a low amount of details on the work to be realized. In the future, the OC 

will need a more detailed POW, deliverables, and budget to monitor and advise the project.  
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7. 2016 Plan of Work and Budget (POWB) 

CLOSED SESSION (with GRiSP director) 

 

1. Several issues are key for the OC to express its recommendations on and endorsement of 

POWB 2016:  

• Have a clear presentation of 2016 planned activity in the broader 2011-16 picture.  

• Have a clear vision of the way the POWB has adapted to budget cuts (USD 114 million to 

USD 88 million; USD 47 million to 18 million in W1/2): In which macro-areas have the 

main cuts been applied and on which criteria?  

• Have a clear vision on how GRISP PPMT foresees and anticipates any additional budget 

cuts.  

Response: 

The GRiSP director will provide an overview of the activities and historical budget from 

2011 to 2016, and analyze the major impacts of the budget cuts, showing which 

activities have been de-prioritized or changed, and mention the criteria for reducing 

deliverables in specific areas as a result of the budget cuts. Please see Annex 2 to view 

the list of de-prioritized activities for 2016 as a result of the budget cuts, prepared by 

Bas Bouman, and the corresponding analysis by the OC chairman.  

 

2. The OC needs to understand how the major activities presented in the narrative (highlights 

synthesis/completion activities; highlights of RICE development activities; highlights of 

ongoing GRISP activities) fit with Table 1 of the document, as this table seems mainly related 

to the third one. What is the effort dedicated to these three major activities?  

Response: 

The POWB was prepared using a template provided by the Consortium, limited to a 2-

page narrative on major work planned for 2016 (highlights) with the associated planned 

budgets. The gender budget was excluded to illustrate the percentage devoted by the 

CRP to gender activities.  

 

 

2016 Risk Register 

 

1. Risk # 7, which refers to "inadequate inclusion and visibility of gender aspects to deliver 

development outcomes” (rated "high"), needs to be explained. Is it related to the departure 

of gender specialist Sonia Akter? 

 Response:  

Sonia Akter left last year and joined the National University of Singapore but she has 

been contracted to provide input and assist in synthesizing the gender section narratives 

of the RICE proposal. IRRI is now recruiting a new gender expert. CIAT has also started to 

analyze gender concerns one country at a time.    

 

2. For Risk # 8, “failure of GRiSP coordinating and executing CGIAR partners to manage their 

GRiSP contributions,” someone needs to provide a specific line that explains the effects of 
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the budget cuts in relation to coordination with CIAT.  

 

Response: 

CIAT has prioritized its activities more strongly in FP1 and FP2, cutting out more in the 

other Flagship Projects.  

 

3. It was requested that a summary of the changes in the Risk Register (2015 vs. 2016) be 

provided to the OC.  

Please see Annex 3 to view the summary changes from 2015 to 2016.   

 

 

Oversight Committee endorsement 

During its meeting on 25-26 January 2016, the OC analyzed the planned reduction in budget for 

2016 and resulting adaptation for the various Flagship Projects and clusters of activity, and the 

PPMT rationale behind these. 

The OC members unanimously decided to endorse the updated 2016 Plan of Work and Budget. 
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8. OC Self-Assessment 

 

Objective: This 6th meeting of the GRiSP Oversight Committee may be the last one, as GRiSP 

Phase I, initially planned for 2011-15 and extended for one year, will end in December 2016. 

Self-assessment of the GRiSP OC may help in orienting the activity and increasing the 

efficiency of the future RAFS/RICE Steering Committee. 

 

Method: The OC self-assessment was realized based on a questionnaire (OC added value/OC 

limitations) addressing the three missions and eight functions expressed in the OC ToR (Annex 

6). OC members filled out this questionnaire during the meeting, a short discussion was held, 

and it was decided that the OC chairman would synthesize the contributions and submit this 

synthesis to the OC members. 

Two remarks were made: 

- OC self-assessment would benefit from inputs from former OC members (Annex 4). 

- External assessment of OC outputs, efficiency, and potential improvements is needed 

and should be gained from IRRI, AfricaRice, and CIAT Boards of Trustees as well as PPMT. 

 

Results: 

Main role 1: Provide strategic guidance on the major directions of rice research in GRiSP, acting 

primarily as the highest-level scientific advisory board. 

The OC takes GRiSP science very seriously and brings an external vision that helps the PPMT 

and GRiSP director in looking at the overall picture. It was mentioned that OC annual meetings 

were key challenging moments for the PPMT, in which the team had to synthesize results and 

advances. 

The OC offered guidance and reflection and, on some occasions, happened to make significant 

suggestions (for instance, about RAFS/RICE or farm size and mechanization issues in Los Baños, 

2016), but OC members are unsure whether this was key for the PPMT, PD, and BOTs, or just 

marginal. There is an underlying belief that the OC does not have a decisive impact on GRiSP 

scientific dynamics. 

OC members, particularly those who have participated for a few years, observed that time is a 

key factor in building a relationship between members within the OC and between the OC and 

PPMT. It has been emphasized that the OC role in providing strategic guidance has 

progressively increased and strengthened.  

The diversity of OC composition (different fields of specialization/disciplines, especially in rice 

science) and regularity of members’ participation are key drivers for the OC‘s efficiency in 

providing strategic guidance. 

Some limitations have been identified in the way the OC has played this role: 
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* Time: meeting only once a year does not allow building a full working relationship within the 

OC and with the PPMT. Furthermore, given the very broad GRiSP spectrum, two days per year 

(although far better than only one day) are not enough time for in-depth analysis and strategic 

guidance. 

* Responsiveness: The OC could have been used more extensively in helping the PPMT and 

centers with strategic decisions on response to budget cuts, if the timeline would have allowed 

this. 

 

Main role 2: Monitor progress toward the major objectives of GRiSP, and report on progress to 

the board of the GRiSP lead center, IRRI. 

OC members believe that the OC’s role in monitoring GRiSP progress toward its major 

objectives has been achieved in a fairly satisfactory way, although at a rather general overview 

level. The diversity of OC members’ profiles and external origin and regularly updated 

information by the PD on the status of the project have allowed sound and objective progress 

monitoring.  

Some limitations and potential improvements have been identified leading to 

recommendations: 

* Time, documents, and presentations: Available time and the format of reports and 

presentations are current limitations in OC efficiency when monitoring GRiSP progress. The OC 

would welcome clearer reports from the PPMT to assess progress, particularly by presenting 

activities in relation to initially planned outputs and their level of achievement. It is 

recommended that the annual program, objectives, and planned outputs be written by the 

PPMT in year n and reviewed by the OC, keeping in mind facilitating the assessment of results 

in the following year n + 1. Similarly, listening to a series of short presentations is not enough 

for effective monitoring: presentations should be more focused on what were the initially 

expected outputs, how activities have been deployed to achieve them, and what is the status of 

results and advances. 

* Distribution of work: As anticipated in the OC Terms of Reference, OC efficiency in monitoring 

could be improved by distributing tasks among the members, with each member having to look 

in more detail at a specific Flagship Project, its expected outputs, and the results achieved. This 

requires that breadth of science represented in GRiSP be reasonably represented on the OC. It 

remains clear, however, that the OC's role is not to enter into too much detail. 

* Need for positioning annual reporting within an overall 5-year framework: Annual reporting 

and annual monitoring of progress could benefit from being put in perspective over the 5-year 

program. This would make the monitoring more efficient and recommendations more relevant.  

* Report on progress to the board of the GRiSP lead center, IRRI: It has been pointed out that 

there is no feedback, or questions, from the IRRI board to the OC. The relationship between the 

OC and IRRI BOT may be strengthened through the IRRI BOT members acting on the OC or, 

when needed, through direct relation between the IRRI BOT and the OC chairman. 
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* Monitoring progress in relation to budget: The OC ToR indicate that the OC might formulate 

budgetary advice as needed. The OC points out that it does not have the full capacity to assess 

the relation between budget and outputs, because of the amount of information and time this 

would require. Still, this is a strong concern of the OC as budget cuts experienced these past 

years have shown the deep impact this may have on the research program. 

 

Main role 3: Be an advisory body to the PPMT and its respective governance bodies: the boards 

of IRRI, AfricaRice, and CIAT; and to JIRCAS, IRD, and Cirad on the progress being made in GRiSP 

and synergies arising from enhanced collaboration. 

Members consider that the OC has been playing an advisory role to the PPMT and GRiSP 

director (PD) honestly and reasonably well and it has brought a neutral vision to IRRI, 

AfricaRice, and CIAT BOTs, through their representatives on the OC. This advisory role has 

mainly focused on overall direction (relevance, effectiveness of activities), and far less on 

specific technical aspects. Interaction of the OC with IRD, Cirad, and JIRCAS has not been 

officially organized, although some OC members are close to these institutions. The OC 

happened to give significant advice (for instance, about RAFS/RICE or POWB 2016 in Los Baños, 

2016). 

In terms of synergies arising from enhanced collaboration, the OC has witnessed a significant 

improvement in the interaction and collaboration between centers and institutions (for 

instance, from 2014 to 2016 OC meetings). 

Some limitations have been identified in the way the OC has played this advisory role: 

* Mode of interaction between the OC and PPMT/BOTs: A limitation in the OC advisory role to 

the PPMT and BOTs is the perception both may have of the OC. For the PPMT, the OC may look 

like an "evaluation" body to be met once a year, more than an advisory body. It has been 

observed that the PPMT generally does not formulate questions or ask for OC advice. BOTs 

have never formulated questions to the OC or given feedback on OC reports. 

 

Key OC functions: 

1. Monitor and review progress in science and its development relevance in relation to the 

GRiSP themes and products at a global level, with emphasis on multi-institutional and 

cross-regional activities and the synergies  

(+) Monitoring was mainly done by checking milestones, not entering into detailed analysis of 

deliverables. Nevertheless, the OC made useful comments on multi-disciplinary and cross-

regional issues. 

(‒) Presentations during OC meetings were very short as a monitoring exercise, with little time 

for having deep analysis of what had been done. More details than what were provided and 

more time would be needed to assess progress against milestones.  

2. Report on progress of GRiSP to the board of the GRiSP lead center, IRRI 
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(+) The OC accomplished this role (high-level, not granular, reports) with reports sent to all 

relevant boards. 

3. Provide oversight and advice on the cross-cutting global activities in GRiSP  

Self-assessments are heterogeneous on this function, with some members seeing it as an 

important OC input and others not seeing it happening. 

4. Provide updates on collaboration with other CRPs and appropriate system-level 

interactions that support the GRiSP mission   

(‒) The OC did not give much attention to the GRiSP connection with other CRPs, or to data or 

information being provided by GRiSP management. 

5. Provide advice on the management and organization of GRiSP, including recommending 

new strategic research partners to the GRiSP Program Planning and Management Team 

(PPMT)  

The OC provided useful advice on management and organization and recommended 

"partnership" in general but did not provide advice on specific new strategic research partners.  

6. Provide advice on center policies that impact directly on implementation and scientific 

progress of GRiSP 

Limited input. 

7. Propose external reviews on specific areas of research in GRiSP or whole GRiSP 

components (themes, products, others)  

Not done. 

8. Be well informed about GRiSP global and regional activities in order to represent GRiSP at 

global, regional, or national events (as needed) 

The OC received regular reporting from the GRiSP PD. However, given the broad GRiSP 

spectrum and ever-changing CG context (making it difficult to understand the external 

environment of GRiSP), OC members did not feel confident to represent GRiSP at events. 
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Annex 1: GRiSP and RAFS/RICE Themes and Flagship Projects and distribution of roles on the Oversight Committee 

 

 

  

. AA PK JL TM LN KO SP KB RS MI LR AR MM HMC

GRiSP (2011-2016) 1 1 1 1 1 1 1 1 1 1 1 1

Theme 1 Harnessing genetic diversity to chart new productivity, quality and health horizons 3 x 1 1 1

Theme 2 Accelerating the development, delivery and adoption of improved rice varieties 2 x 1 1

Theme 3 Ecological and sustainable management of rice-based production systems 2 1 x 1

Theme 4 More value through improved quality, processing, market systems and new products 1 x 1

Theme 5 Technology evaluations, targeting and policy options for enhanced Impact 2 x 1 1

Theme 6 Supporting the growth of the global rice sector 2 x 1 1

RICE 2017-2022 (temporary) 1 1 1 1 1 1 1 1 1 1 1 1

FP1 (ex FP1-FP2)
ex-FP1 Foresight and technology evaluation for impact

ex-FP2 Upgrading value chain
3 x 1 1 1

FP2 (ex FP3) Sustainable farming systems for improved livelihoods 3 1 x 1 1

FP3 (ex FP4) Global rice array 3 x 1 1 1

FP4 (ex FP5) Climate-smart rice varieties 3 x 1 1 1

FP5 (ex FP6) Accelerating impact and equity 3 x 1 1 1

external experts IRRI-AfricaRice-CIAT BOT memb. Centers DGs

Ambrose AGONA (AA) - external member

Pascal KOSUTH (PK) - external member

Jan LEACH (JL) - external member

Trilocha MOHAPATRA (TM ) - external member

Luciano NASS (LN) - external member

Kei OTSUKA (KO) - external member

Shaobing PENG (SP) - external member

Kaye BASFORD (KB) - BOT IRRI

Rita SHARMA (RS) - BOT IRRI

Masa IWANAGA (MI) - BOT AfricaRice

Lala RAZAFINJARA (LR) - BOT AfricaRice

Agnes ROLA (AR) - BOT CIAT (repr. John Hammer)

Matthew MORELL (MM) - DG IRRI

Harold ROY-MACCAULEY (HRMC) - DG AfricaRice
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Annex 2: GRiSP’s deprioritized and/or reduced outputs for POWB 2016; OC analysis 

Flagship Project 1 Flagship Project 2 Flagship Project 3 Flagship Project 4 Flagship Project 5 

Real-time rice monitoring tool 

(area, yield, cropping calendar) 

for Asia 

Automated system for tracking 

outcome indicators and detailed 

household performance measures* 

Extensive open-access global rice 

statistics and rice household 

information databases 

Gender disaggregation of all 

collected household data 

(including consumers and 

producers), allowing gender-

specific analysis of producer and 

consumer preferences, adoption of 

new technologies, and the 

outcomes thereof  

Adoption and impact analyses 

disaggregated into gender and 

socially disadvantaged groups 

Set of contractual arrangements 

validated among rice value-

chain actors in Africa 

  

 

Genetic Diversity Platform 

(genomes) – continues to 

advance, but at slower rate* 

Whole-genome sequence 

information for >200 

genotypes and pipeline for 

SNP marker development* 

New International Rice 

Informatics Consortium – 

continues to advance, but at 

slower rate* 

Genome editing tools to 

engineer multiple genes at 

target sites – continues to 

advance, but at slower rate* 

Phenotypic platforms using 

remote-sensing images and 

near-infrared reflectance for 

high-throughput evaluation of 

yield-related and agronomic 

traits 

A package of essential traits 

for direct-seeded rice 

combined in a gene pool for 

deployment 

New genes or QTLs for low 

light tolerance, bacterial 

panicle blight resistance, and 

yield-related traits under 

direct seeding 

Combined multiple anaerobic 

germination genes for flood-

prone environments 

Combined multiple genes for 

resistance to two tungro 

viruses (RTSV, RBSV) 

New generation of rice 

hybrids with high yield 

and high seed production 

First combined drought- 

+ flood-tolerant rice 

varieties released  

High-yielding and 

premium-grain-quality 

rice varieties released 

with combined tolerance 

of salinity and 

submergence 

New candidate irrigated 

lowland varieties and 

with superior yield and 

specific value-added 

traits (Sub1, superior 

quality, specific disease 

and insect resistance 

genes) developed for 

Asia and Africa 

New generation of rice 

hybrids with elevated 

yield and high F1 seed 

production rate released 

in Asia and LAC 

Breeding lines with 

higher yield potential 

developed through 

pyramiding novel yield-

enhancing genes ‒ 

continues to advance, 

but at slower rate* 

Novel genes from wild 

rice species conferring 

Decision support tools to guide 

local crop and postharvest 

management available through 

mobile services (Crop Manager, 

RiceAdvice) 

RiceAdvice becomes a public 

good and is ready for upscaling 

in at least five African countries 

Effectiveness of RiceAdvice 

under water-intensified 

lowland (with incomplete 

irrigation systems) validated in 

Benin and Togo 

First version of the Good 

Agricultural Practices (GAP) 

basket adopted in at least 15 

African countries 

Crop growth simulation 

models ready to be 

incorporated into decision 

support tools for rice 

cultivation – continues to 

advance, but at slower rate* 

Guidelines for climate-informed, 

resource-conserving 

management  

Crop management strategies 

adaptive to climate change and 

variability  

Early warning system on onset 

and “wetness” of monsoons, and 

adaptation recommendations for 

rainfed rice tested in Asia  

Farm-level decision tools to 

close yield gaps while reducing 

the environmental footprint 

A common ICT platform that 

provides one-stop information on 

rice and its management for 

extension agents and advisors 

(including a repository for multiple 

extension products) 

A competency-based training 

program for professional 

extension agents (public, private) 

Demonstrated model for large-scale 

engagement with women in 

dissemination and adoption of new 

rice technologies (products and 

services)  

Ricecheck as engagement approach 

with farmers to improve 

productivity 

Improved seed distribution systems 

for new and improved varieties 

Network of agricultural machinery 

manufacturers (Africa-wide 

Mechanization Task Force) fully 

operational in Africa (leading to 

more focused capacity-building 

efforts and rapid outscaling of 

agricultural machinery) 

Multi-stakeholder platforms for rice 

value-chain development 

operational in at least four countries 

in Africa 

The Rice eHub (www.ricehub.org) 

fully operational capturing 

“stories from the field” in the Rice 

Sector Development Hubs in 

Africa and storing scalable 

technologies following standard 

GRiSP format 
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Combined multiple genes 

for RHBV and blast diseases 

in elite genotypes 

SNP markers for varietal 

identification and diversity 

analysis  for LAC varieties ‒ 

diversity chip 

Backcross populations 

combining genes and QTLs 

for better root systems and 

direct seeding 

 

high tolerance of soil 

salinity, and expressing 

C4-like traits 

introgressed into indica 

breeding lines ‒ 

continues to advance, 

but at slower rate* 

Demonstrated the high-

throughput rapid 

generation advance 

(RGA) systems at key 

GRiSP breeding stations 

for routine use by 

breeding programs and 

trait development teams 

A new breeding 

information 

management system for 

large breeding programs 

released and in use at 

IRRI and CIAT* 

Customized SNP chips 

applied in breeding 

programs 

First varieties resistant to 

RYMV developed by 

MAS released in Africa 

First varieties with 

submergence tolerance 

developed by MAS 

released in Africa 

First varieties resistant 

to cold and blast 

released in Africa 

First Africa-produced 

hybrid rice varieties 

released in Senegal and 

Nigeria 

Core collection of new 

SRP Standards for sustainable 

rice production and processing, 

including decision-making tools 

and so-called Field Calculators 

that will compute quantitative 

sustainability indicators on 

multiple environmental, social, 

and economic dimensions 

(which will allow the 

quantification of potential 

trade-offs and win-win 

situations)* 

Decision tools to raise 

productivity through 

improved crop management in 

drought-, flood-, and saline-

prone environments 

Drought and cold stress maps 

for Africa; distribution maps 

with economic loss estimates of 

the weeds Striga and 

Rhamphicarpa in rainfed rice 

in ESA 

ESCAP: Ecosystem Services 

and Conservation Agriculture 

Platform established in 

Madagascar 

Ecologically based pest 

management (insects, weeds, 

rodents) that enhances system 

resilience to pests 

Soil and water management 

practices that reduce greenhouse 

gas emissions from rice fields 

Improved water-use efficiency 

of rice through dry direct 

seeding 

 

Integrated water management 

Five-year road maps for Rice 

Sector Development Hubs 

available based on discussions 

with development partners from 

public and private sector detailing 

desirable outcomes, indicators and 

target values, and R&D efforts 

needed to achieve these outcomes 

Assistance provided toward the 

operationalization of National 

Rice Development Strategies in at 

least four sub-Saharan countries 

Formulated national rice sector 

development strategies and 

targets* 

Water harvest technologies in 

Nicaragua and Honduras (moved 

into this FP from FP4) 
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nutrition and quality 

traits for breeding 

Novel germplasm with 

elevated protein content 

and low glycemic index 

Molecular markers to 

screen healthy and 

nutritious attributes 

New phenotyping tools 

(metabolomics) for 

defining healthy 

attributes 

At least three value-

added products 

commercially available 

through collaboration 

with local food 

processors in four 

African countries 

 Genomic selection for   

adaptation to direct 

seeding and upland 

conditions in LAC 

New varieties for 

upland conditions 

released in LAC ‒ 

continues to advance, 

but at slower rate* 

practices in polders of major 

river deltas in Asia that optimize 

multiple water use 

Commercialized improved 

technologies for farm-level 

drying (Solar Bubble Dryer), 

storage (hermetic systems), 

threshing, harvesting, milling, 

and parboiling 

Commercialized appropriate 

technologies that add value to 

lower-grade rice (fortified with 

minerals and vitamins; pasta 

products) locally available 

Three new nutritionally 

enhanced rice-based products 

commercialized in collaboration 

with local food processors in 

eight African countries 

Documented approaches for 

piloting and outscaling of 

postharvest technologies through 

multi-stakeholder platform 

engagement with public- and 

private-sector actors along the 

rice value chain 

Technology options and 

business models for use of rice 

by-products husk and straw 

(e.g., energy generation, 

mushroom cultivation) 

Postharvest practices for 

reduced mycotoxin 

contamination of milled rice (a 

commercially available 

product of calcium oxide 

powder made from burned 

scallop shells) 

*de-prioritized outputs in red  
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Analysis of GRiSP POWB 2016 adaptation to budget reduction (OC chairman) 

 

The GRiSP extension for 2016 was approved in November 2014 based on a USD 114.2 million 

budget.  

 

1. 2016 budget cut 

At the end of 2015, a reduction in Windows 1 & 2 led to a lower GRISP 2016 budget down to 

USD 88.0 million. The resulting budget cut is ‒USD 26.2 million (‒23% in overall budget; ‒58% in 

W1&2 budget). 

It should be emphasized that the scenario presented to the OC is one with unmodified Window 

3 and bilateral funds. 

 

2. PPMT decisions 

To face this budget cut, the GRiSP PPMT and director had to make strong decisions: 

(1) Each cluster of activity in the W1&2 budget was reduced by 58% from the initially planned 

level. 

(2) Then, five priorities were decided upon: 

• Two line items were suppressed: 
 New Frontier Projects (‒USD 0.78 million) 

 Special gender studies (‒USD 0.25 million) 

• One CoA and two LoAs benefited from the resulting spared amount (USD 1.03 million) 
 CoA 1.1. Socioeconomic and gender analyses:  +USD 0.40 million (W1/2 reduced by 15% instead of 

58%) 

 Institutional capacity building   +USD 0.19 million (W1/2 reduced by 52% instead of 

58%) 

 Program coordination    +USD 0.44 million (W1/2 reduced by 46% instead of 

58%) 

 

Details can be seen in Figure 2. 

 

3. Impact on Flagship Projects and clusters of activity 

Depending on these decisions and on W1/2 weight in the initial funding of each CoA, the impact 

on the various CoAs is diverse: 

• Some CoA were highly affected (budget reduction by more than 20%: 18 CoAs and LoAs in 

purple, red, and orange in Fig. 2).  

• Some CoAs were relatively spared (budget reduction by less than 20%: 12 in green-yellow in 

Fig. 2). 

As a result: 

• Three Flagship Projects were affected by a reduction of less than 20%: 

FP5: Outscaling and capacity building (‒10%) 

FP3: Developing improved rice varieties (‒18%) 

FP1: Technology targeting and evaluation (‒19%) 

• Two Flagship Projects and four line items were affected by a budget reduction higher than 

20%. 

FP4: Sustainable intensification along the rice value chain (‒23%) 



33 | P a g e  

 

FP2: Harnessing genetic diversity (‒28%) 

Program coordination (‒46%) 

Institutional capacity building (‒52%) 

New Frontier Projects (‒100%) 

Special gender studies (‒100%) 

Details can be found in Figures 1 and 2. 

 

4. Resulting reductions in outputs 

As a result, the major reductions in planned outputs are the following: 
GRISP 2016 Number of 

major outputs 

Budget 

reduction (%) 

Number of 

major outputs 

(list in Annex)  Output 

reduction (%) 

 Planned  Maintained Slowed down Suppressed  

FP1 6 ‒19 5 0 1 ‒17 

FP2 11 ‒28 5 3 3 ‒27 

FP3 20 ‒18 13 3 4 ‒20 

FP4 22 ‒23 15 1 6 ‒27 

FP5 12 ‒10 7 1 4 ‒33 

Total 71 ‒23 45 8 18 ‒25 

 

 

FP1: Technology targeting and evaluation  

(Budget reduction 19%; one suppressed out of six major outputs) 

Suppressed: 

• Set of contractual arrangements validated among rice value-chain actors in Africa  

 

FP2: Harnessing genetic diversity  

(Budget reduction 28%; three suppressed and three slowed down out of 11 major outputs) 

Suppressed: 

• Combined multiple genes for RHBV and blast diseases in elite genotypes 

• SNP markers for varietal identification and diversity analysis for LAC varieties—diversity chip 

• Genetic Diversity Platform (genomes)  

Continues to advance, but at slower rate (*): 
• Backcross populations combining genes and QTLs for better root systems and direct seeding (*) 

• New International Rice Informatics Consortium (*) 

• Genome editing tools to engineer multiple genes at target sites (*) 

 

FP3: Developing improved rice varieties  

(Budget reduction 18%; four suppressed and three slowed down out of 20 major outputs) 

Suppressed: 

• Customized SNP chips applied in breeding programs  

• First varieties resistant to cold and blast released in Africa 

• First Africa-produced hybrid rice varieties released in Senegal and Nigeria 

• Genomic selection for adaptation to direct seeding and upland conditions in LAC 

Continues to advance, but at slower rate (*): 

• Breeding lines with higher yield potential developed through pyramiding novel yield-enhancing genes (*) 

• Novel genes from wild rice species conferring high tolerance of soil salinity, and expressing C4-like traits 
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introgressed into indica breeding lines (*) 

• New varieties for upland conditions released in LAC (*) 

  

 

FP4: Sustainable intensification along the rice value chain  

(Budget reduction 23%; six suppressed and one slowed down out of 22 major outputs) 

Suppressed: 

• Effectiveness of RiceAdvice under water-intensified lowland (with incomplete irrigation systems) 

validated in Benin and Togo 

• Decision tools to raise productivity through improved crop management in drought-, flood-, and saline-

prone environments 

• Drought and cold stress maps for Africa; distribution maps with economic loss estimates of the weeds 

Striga and Rhamphicarpa in rainfed rice in ESA 

• ESCAP: Ecosystem Services and Conservation Agriculture Platform established in Madagascar 

• Technology options and business models for use of rice by-products husk and straw (e.g., energy 

generation, mushroom cultivation) 

• Postharvest practices for reduced mycotoxin contamination of milled rice (a commercially available 

product of calcium oxide powder made from burned scallop shells) 

Continues to advance, but at slower rate (*): 

• Crop growth simulation models ready to be incorporated into decision support tools for rice cultivation 

(*) 

 

FP5: Outscaling and capacity building  

(Budget reduction 10%; four suppressed and one slowed down out of 12 major outputs) 

Suppressed: 

• A competency-based training program for professional extension agents (public, private) 

• The Rice eHub (www.ricehub.org) fully operational capturing “stories from the field” in the Rice Sector 

Development Hubs in Africa and storing scalable technologies following standard GRiSP format 

• Five-year road maps for Rice Sector Development Hubs available based on discussions with development 

partners from public and private sector detailing desirable outcomes, indicators and target values, and 

R&D efforts needed to achieve these outcomes 

• Assistance provided toward the operationalization of National Rice Development Strategies in at least 

four sub-Saharan countries 

Continues to advance, but at slower rate (*): 

• Formulated national rice sector development strategies and targets (*) 
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Figure 1. GRISP 2016 budget (total and by Flagship Project): 2016 budget as by end of 2014: 2016 budget as by end of 2015; evolution. 

 

 

 

GRISP 2016 Extension - Budget évolution -  OC meeting 25/01/2016 (1) August 2014 (2) January 2016 (3) Evolution (4) Analysis

August 2014 January 2016 Evolution Analysis

 total Budget  total Budget  total Budget

TOTAL GRISP 2016 114 205 87 988 -23%

Flagship Project 1: Technology targeting and evaluation 7 512 6 094 -19%

Flagship Project 2 : Harnessing genetic diversity 16 693 12 082 -28%

Flagship Project 3: Developing improved rice varieties 47 423 38 974 -18%

Flagship Project 4: Sustainable intensification along the rice value chain 20 562 15 815 -23%

Flagship Project 5: Outscaling and capacity building 12 865 11 614 -10%

Others 9 150 3 409 -63%

W1/2 W3 + bilateral  total Budget W1/2 W3 + bilateral  total Budget W1/2 W3 + bilateral total Budget WP1/2 decr. by 58% Strateg. Decis.

TOTAL GRISP 2016 44 915 69 290 114 205 18 698 69 290 87 988 -58% 0% -23% 87 988 0%

Flagship Project 1: Technology targeting and evaluation 3 114 4 398 7 512 1 696 4 398 6 094 -46% 0% -19% 5 694 7%

Flagship Project 2 : Harnessing genetic diversity 7 901 8 792 16 693 3 290 8 792 12 082 -58% 0% -28% 12 081 0%

Flagship Project 3: Developing improved rice varieties 14 473 32 950 47 423 6 024 32 950 38 974 -58% 0% -18% 38 975 0%

Flagship Project 4: Sustainable intensification along the rice value chain 8 134 12 428 20 562 3 387 12 428 15 815 -58% 0% -23% 15 814 0%

Flagship Project 5: Outscaling and capacity building 2 143 10 722 12 865 892 10 722 11 614 -58% 0% -10% 11 614 0%

Others 9 150 0 9 150 3 409 0 3 409 -63% -63% 3 809 -11%

non gender Gender  total Budget non gender Gender  total Budget non gender Gender  total Budget

TOTAL GRISP 2016 101 788 12 417 114 205 78 282 9 706 87 988 -23% -22% -23%

Flagship Project 1: Technology targeting and evaluation 3 768 3 744 7 512 2 787 3 307 6 094 -26% -12% -19%

Flagship Project 2 : Harnessing genetic diversity 16 693 0 16 693 12 082 0 12 082 -28% -28%

Flagship Project 3: Developing improved rice varieties 44 323 3 100 47 423 36 345 2 629 38 974 -18% -15% -18%

Flagship Project 4: Sustainable intensification along the rice value chain 18 457 2 105 20 562 14 185 1 630 15 815 -23% -23% -23%

Flagship Project 5: Outscaling and capacity building 11 059 1 806 12 865 9 981 1 633 11 614 -10% -10% -10%

Others 7 488 1 662 9 150 2 902 507 3 409 -61% -63%
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Figure 2. GRISP 2016 budget (total, by Flagship Project, by cluster of activity): 2016 budget as by end of 2014: 2016 budget as by end of 2015; evolution.   

August 2014 January 2016 Evolution from August 2014 to January 2016

Extension OC meeting 25/01/2016 W1/2
W3 + 

bilateral

non 

gender
Gender

 total 

Budget
W1/2

W3 + 

bilateral

non 

gender
Gender

 total 

Budget
W1/2

W3 + 

bilateral

non 

gender
Gender  total Budget  total Budget

TOTAL GRISP 2016 44 915 69 290 101 788 12 417 114 205 18 698 69 290 78 282 9 706 87 988 -58% 0% -23% -22% -23% -23%

Flagship Project 1: Technology targeting and evaluation 3 114 4 398 3 768 3 744 7 512 1 696 4 398 2 787 3 307 6 094 -46% 0% -26% -12% -19% -19%

CoA 1.1. Socioeconomic and gender analyses 917 1 743 1 2 659 2 660 781 1 743 0 2524 2 524 -15% 0% -100% -5% -5% -5%

CoA 1.2. Modern tools integration to optimize rice crop management, technology development and delivery471 763 1 234 1 234 196 763 959 0 959 -58% 0% -22% -22% -22%

CoA 1.3. Global rice information gateway 1 403 1 630 2 123 910 3 033 584 1 630 1550 664 2 214 -58% 0% -27% -27% -27% -27%

CoA 1.4. Foresight and impact assessment 323 262 410 175 585 135 262 278 119 397 -58% 0% -32% -32% -32% -32%

Flagship Project 2 : Harnessing genetic diversity 7 901 8 792 16 693 0 16 693 3 290 8 792 12 082 0 12 082 -58% 0% -28% -28% -28%

CoA 2.1. Conserved (ex situ) and disseminated rice germplasm 1 687 689 2 376 2 376 702 689 1391 0 1 391 -58% 0% -41% -41% -41%

CoA 2.2. Enhanced genetic diversity 2 473 982 3 455 3 455 1 030 982 2012 0 2 012 -58% 0% -42% -42% -42%

CoA 2.3. Genes conferring productivity, stresses tolerance and value-addition traits 2 798 2 311 5 109 5 109 1 165 2 311 3476 0 3 476 -58% 0% -32% -32% -32%

CoA 2.4. C4 rice 943 4 810 5 753 5 753 393 4 810 5203 0 5 203 -58% 0% -10% -10% -10%

Flagship Project 3: Developing improved rice varieties 14 473 32 950 44 323 3 100 47 423 6 024 32 950 36 345 2 629 38 974 -58% 0% -18% -15% -18% -18%

CoA 3.1. Modern breeding tools to accelerate genetic gains 3 719 6 440 10 159 10 159 1 548 6 440 7988 0 7 988 -58% 0% -21% -21% -21%

CoA 3.2. Improved germplasm containing valuable traits 2 690 3 571 6 261 6 261 1 120 3 571 4691 0 4 691 -58% 0% -25% -25% -25%

CoA 3.3. Rice varieties tolerant of abiotic stress 3 626 10 147 12 396 1 377 13 773 1 509 10 147 10491 1165 11 656 -58% 0% -15% -15% -15% -15%

CoA 3.4. Rice varieties for intensive production systems 1 814 7 214 8 125 903 9 028 755 7 214 7172 797 7 969 -58% 0% -12% -12% -12% -12%

CoA 3.5. Hybrid rice 1 125 986 1 900 211 2 111 468 986 1309 145 1 454 -58% 0% -31% -31% -31% -31%

CoA 3.6. Healthy rice 826 1 924 2 475 275 2 750 344 1 924 2041 227 2 268 -58% 0% -18% -17% -18% -18%

CoA 3.7. Rice with enhanced market value 673 2 668 3 007 334 3 341 280 2 668 2653 295 2 948 -58% 0% -12% -12% -12% -12%

Flagship Project 4: Sustainable intensification along the rice value chain 8 134 12 428 18 457 2 105 20 562 3 387 12 428 14 185 1 630 15 815 -58% 0% -23% -23% -23% -23%

CoA 4.1. Future intensive systems 2 251 3 204 4 910 545 5 455 937 3 204 3727 414 4 141 -58% 0% -24% -24% -24% -24%

CoA 4.2. Diversified farming systems 1 065 2 446 3 160 351 3 511 443 2 446 2600 289 2 889 -58% 0% -18% -18% -18% -18%

CoA 4.3. Management systems for stress-prone areas 2 852 4 771 6 861 762 7 623 1 188 4 771 5363 596 5 959 -58% 0% -22% -22% -22% -22%

CoA 4.4. Management systems adapted to climate change 1 021 410 1 288 143 1 431 426 410 752 84 836 -58% 0% -42% -41% -42% -42%

CoA 4.5. Improved postharvest practices, processing, and marketing technologies 658 1 372 1 726 304 2 030 274 1 372 1399 247 1 646 -58% 0% -19% -19% -19% -19%

CoA 4.6. Innovative uses of rice straw and husk 287 225 512 512 119 225 344 0 344 -59% 0% -33% -33% -33%

Flagship Project 5: Outscaling and capacity building 2 143 10 722 11 059 1 806 12 865 892 10 722 9 981 1 633 11 614 -58% 0% -10% -10% -10% -10%

CoA 5.1. Innovation and advisory systems 910 1 711 2 228 393 2 621 378 1 711 1776 313 2 089 -58% 0% -20% -20% -20% -20%

CoA 5.2. Effective outscaling mechanisms in South Asia 202 5 440 4 796 846 5 642 85 5 440 4696 829 5 525 -58% 0% -2% -2% -2% -2%

CoA 5.3. Effective outscaling mechanisms in Southeast and East Asia 101 408 509 509 42 408 450 0 450 -58% 0% -12% -12% -12%

CoA 5.4. Effective outscaling mechanisms in Africa 870 2 909 3 212 567 3 779 362 2 909 2780 491 3 271 -58% 0% -13% -13% -13% -13%

CoA 5.5. Effective outscaling mechanisms in Latin America and the Caribbean (LAC) 60 254 314 314 25 254 279 0 279 -58% 0% -11% -11% -11%

Others 9 150 0 7 488 1 662 9 150 3 409 0 2 902 507 3 409 -63% -61% -69% -63% -63%

New Frontier Projects 1 876 1876 1 876 0 0 0 -100% -100% -100% -100%

Institutional Capacity Building 3 019 1962 1057 3 019 1 449 0 942 507 1 449 -52% -52% -52% -52% -52%

Program Coordination 3 650 3650 3 650 1 960 0 1960 1 960 -46% -46% -46% -46%

Special Gender studies 605 0 605 605 0 0 0 -100% -100% -100% -100%

Reduction

less than 10%

11% to 20%

20% to 30%

more than 30%

full reduction
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Annex 3: GRiSP Risk Register 

Summary of changes (2015-16) 

Risk 

# Description Risk Rating Reason Risk mitigation 

    scale 2015 2016     

3 Inadequate GRiSP management and 

governance structure 

Risk level Medium Low The external evaluation of GRiSP reported 

(draft, October 2015) that “The team 

considers that GRiSP is well governed and 

managed in a complex environment. In most 

cases, application of the principle of 

subsidiarity to decentralize decision making 

and implementation to the Centers is 

working well for reducing duplication and 

transaction costs.” Hence, for the last year of 

GRiSP, the risk level has been decreased from 

Medium to Low.   

4 Inadequate GRiSP management by its lead 

center, IRRI 

Risk level Medium Low Same reason as Risk # 3. 

  

7 Inadequate inclusion and visibility of gender 

aspects to deliver development outcomes 

Risk level Low High The CGIAR team positively assessed GRiSP’s 

gender work as reported in the 2014 annual 

report: “With respect to gender, excellent 

progress has been made: GRISP has swung 

into action with some impressive results from 

implementing its gender strategy. The 

program is now providing a role model for 

the use of gender research to guide technical 

research areas.” However, in 2015, staff 

turnover in gender leadership was high, and, 

for a large part of the year, there was (and 

still is) no gender lead expert in GRiSP’s lead 

center, IRRI. Therefore, the risk level was 

increased from Low to High for 2016. 

Sonia Akter left last year and 

joined the National University of 

Singapore but she has been 

contracted to provide input and 

assist in synthesizing the gender 

section narratives of the RICE 

proposal. IRRI is now recruiting 

a new gender expert. CIAT has 

also started to analyze gender 

concerns one country at a time.    

8 Failure of GRiSP coordinating and executing 

CGIAR partners (IRRI, AfricaRice, CIAT) to 

manage their GRiSP contributions 

Likelihood       

risk level        

Low Medium Because of the sharply reduced W1,2 funding 

situation, GRiSP activities especially at CIAT, 

have come under pressure (CIAT’s GRiSP 

program being already relatively small). The 

risk level was raised from Low to Medium for 

2016. 

CIAT has prioritized its activities 

more strongly in FP1 and FP2, 

cutting out more in the other 

Flagship Projects.  
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Annex 4: Oversight Committee members and various OC meetings 

 

 
 

08/10/2011 13/10/2012 26/10/2013 01/11/2014 mars-14 25-26/01/2016

Los Banos Los Banos Yaoundé Bangkok Montpellier Los Banos

11 9 8 9 11 14

IRRI BOT Jillian LENNE 1 1

IRRI BOT Stephen BAEZINGER 1 1 1 1 1

IRRI BOT Rita SHARMA 0 1 1 1

IRRI BOT Kaye BASFORD 1

IRRI BOT

AfricaRice BOT Barbara BECKER 1 1 1 0

AfricaRice BOT Masa IWANAGA JIRCAS Japan 1 1 1 1 1 1

AfricaRice BOT Lala RAZAFINJARA Madagascar 1 0 1

AfricaRice BOT

CIAT BOT Anthony CAVALIERI 1

CIAT BOT Wanda COLLINS 0

CIAT BOT John HAMER 1 1 1 0

CIAT BOT Agnes ROLA (pm J. Hamer) 1

CIAT BOT

Indep. Expert Kei OTSUKA GRIPS Japan 1 1 1 1 1 1

Indep. Expert Paul MAFUKA INERA DR Congo 1 1 1 0

Indep. Expert Subbanna AYYAPPAN ICAR India 0 0 0 0

Indep. Expert Zhang FUSUO CAU China 1 0 0 1

Indep. Expert Susan MAC COUCH Cornell University USA 1 1 0 0

Indep. Expert Beatriz DA SILVA PINHEIRO EMBRAPA Brazil 1 0 resigned

Indep. Expert Anne-Lucie WACK Agropolis Fondation France 1 0 resigned

Indep. Expert Pascal KOSUTH Agropolis Fondation France 1 1 1

Indep. Expert Luciano NASS EMBRAPA Brazil 1 1 1

Indep. Expert Ambrose AGONA NARO Uganda 1 1

Indep. Expert Jan LEACH Colorado State Univ. USA 1 1

Indep. Expert Trilochan MOHAPATRA IARI India 0 1

Indep. Expert Shaobing PENG Northwest A & F Univ., YanglingChina 1 1

Indep. Expert

IRRI DG Robert ZIEGLER IRRI DG 1 1 1 0 1

IRRI DG Matthew MORELL IRRI DG 1

IRRI DG

Africa Rice DG Papa SECK AfricaRice DG 0 0

Africa Rice DG Adama TRAORE AfricaRice interim DG 1 0

Africa Rice DG Harold ROY MAC CAULEY Africa Rice DG 1

Africa Rice DG

GRISP 2011-2015 + 2016
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Annex 5: GRiSP and RAFS/RICE presentation team and resource persons 

 

Presenters Position/title Topic(s) 

Bas Bouman Director, Global Rice Science 

Partnership 

a) General update including 

GRiSP evaluation by the 

IEA 

b) Overview of CRP II (RICE) 

portfolio, process, and 

timeline for submission 

and approval 

Hei Leung 

 

Principal Scientist and Theme 1 Leader, 

IRRI 

Theme 1 highlights 

Arvind Kumar Senior Scientist (Plant Breeder), IRRI Theme 2 highlights 

Grant Singleton 

 

Principal Scientist and Coordinator, 

CORIGAP project, IRRI 

Theme 3 highlights 

Martin Gummert 

 

Senior Scientist (Postharvest Specialist) Theme 4 highlights 

(postharvest and 

mechanization) 

Nese Sreenivasulu 

 

Head, Grain Quality and Nutrition 

Center 

Theme 4 highlights (grain 

quality) 

Sam Mohanty 

 

Head, Social Sciences Division, and 

Theme 5 Leader, IRRI  

Theme 5 highlights and 

Flagship Project (FP) 1: 

Priority setting 

Noel Magor Head, Training Center, and Theme 6 

Leader, IRRI 

Theme 6 highlights and FP5: 

Accelerating impact and 

equity  

Hope Webber Monitoring and Evaluation Specialist, 

IRRI  

RICE: Targets and M&E 

Takashi Yamano  Impact Assessment Specialist, IRRI RICE: Impact assessment 

Matty Demont 

 

Market Research and Value Chain 

Specialist, IRRI 

FP1: Upgrading of the rice 

value chain 

Camila Rebolledo  Crop and Plant Physiologist, CIAT FP3: Global Rice Array (via 

WebEx)  

Joe Tohme  Director, Agrobiodiversity Research (second half of Camila’s 
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Area, CIAT presentation) 

Kazuki Saito  

 

Agro-Physiologist, AfricaRice FP2: Sustainable rice-based 

farming systems 

Nour Ahmadi  

 

Senior Scientist, Cirad FP4: Climate-smart varieties-

genomic selection 

Adonna Robles  

 

Executive Assistant, GRiSP Program 

Management Unit, IRRI 

Documentation 

 

 



41 | P a g e  

 

Annex 6: Terms of Reference of the GRiSP Oversight Committee (2014) 
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